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NORMA T. HOLLIS
SHARING THE WISDOM OF AUTHENTICITY

Norma T. Hollis, an international authority on authenticity and self-awareness, is a change 
agent who serves as a catalyst for transformational growth in individuals and organizations. 
Her presentations teach leaders a tool that can serve as a framework for sustainable growth 
and culture change.

Norma’s process teaches self-awareness, the number one quality of authentic leaders. She 
helps leaders identify and accentuate their most authentic qualities and implement ways to 
compensate for their gaps. When leaders become authentic, they are more approachable, 
and have increased their ability to engage their teams, raise employee morale, reduce 
interpersonal conflicts and accept change.

When the framework is applied to the organization as a whole, leaders gain clarity of 
gaps that need their attention, confirmation of next steps and a view of how leaders can 
collectively improve communication and leadership.

The framework is based on Norma’s signature work, the Authenticity Grid, a nine-dimension 
graphic representation of a new perspective to understand self, others, and organizations. 
She developed the Authenticity Grid while spending 30 years studying human nature from 
personal and professional perspectives. During this time, she directed several large urban 
non-profit Head Start programs, consulted with Fortune 500 companies, and was the first 
black woman to own a speakers’ bureau for black speakers.

She has written multiple books, audios and videos of her work and contributed to numerous 
articles, books and internet programs. Her most recent book is Blueprint for Engagement: 
Authentic Leadership, published by Taylor & Francis.

Norma offers dynamic presentations that are immediately engaging. She introduces 
audiences to new perspectives of themselves, generally through an original assessment, 
poetry, research and case studies. She ends with instructions to ‘tune-up’ life and work, and/
or a blueprint for a transformational process. Her programs offer clarity, confirmation of next 
steps, and the inspiration to courageously move forward.

In addition to corporate audiences interested in authentic leadership, Norma’s work is also 
appropriate for college students seeking to clarify career goals, people in career change, 
retirees and women’s groups.

Her work is acclaimed in multiple industries and countries and is rapidly growing!
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NORMA T. HOLLIS

RETURN ON AUTHENTICITY

ROA, is the degree to which authentic leadership fosters an 
authentic company and work environment. ROA has a direct 
correlation to ROI. As ROA increases so does ROI. Companies 
that are true to their core beliefs and mission, companies 
that are authentic, can increase their bottom line by 6% 
or more per year through more engaged teams, more loyal 
customers, improved employee retention, and a reduction in 
absenteeism.

JUST TWEAK ONE THING

Format
60 - 90-minute Keynote 

This program is perfect for organizations that want to 
increase:

• Engagement – Team building, leadership and communica-
tion.

• Productivity – Attendance, loyalty, bottom-line.

• Profits – Engagement and productivity.

Overview
Norma’s primary advice to people and organizations 
who want to improve is to “just tweak one thing”. In this 
presentation, she explains what this means and offers ways 
to identify what to tweak. This presentation can focus on the 
individuals of the organization and/or the organization as a 
whole.

When the focus is on the individuals, the presentation 
addresses performance and work/life balance.

When the focus is on the organization, the presentation 
addresses the organization’s current objectives.

Longer presentations focus on both the individual and 
organization and are valuable for leaders who want to create 
a strategy for organizational transformation.

All presentations impact leadership, team building and 
communication, and can be presented with or without an 
assessment.

THE P.O.W.E.R. OF AUTHENTICITY

Format
60 - 90-minute Keynote 

This program is perfect for organizations that want to:

• Set the stage for upcoming organizational change.

• Encourage their employees to be more purposeful about 
their work and intentions.

• Inspire their employees to embrace change.

Overview
This engaging presentation begins with interesting 
perspectives on Authenticity from the Industrial age to the 
upcoming Empowerment age.

In this program, the acronym for the word P.O.W.E.R. refers to 
the importance of:

• Purpose – How organizational purpose has changed over 
the centuries and how it impacts.

• Authenticity in Today’s world.

• Openness – Being open to change and allowing it to 
impact growth.

• Wisdom – Using the wisdom of the past to create a future 
of success.

• Energy – Maintaining the energy needed for the job and 
for long-term commitment.

• Rest and refuel – Taking care of oneself.

By the end of the presentation, audiences will leave with:

• An understanding of the role “work satisfaction” plays in 
their personal and work life.

• Greater purpose for their work.

• A more open-minded attitude.

• Increased inspiration and energy.

• Awareness of the value of rest and refuel.

• The necessary steps to increase commitment, communi-
cation and camaraderie.
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TOPICS (continued)

NORMA T. HOLLIS

THE GIFTS GAME

Format
60 - 90-minute Inspirational Training Keynote 

This program is perfect for organizations that want to:

• Want team members to be more thoughtful about their 
interactions with others.

• Are seeking to build respect and engagement among 
team members.

• Create a highly interactive, relationship building, team 
experience.

Overview
In this interactive program, participants take the Gifts and 
Talents inventory to discover the order of their nine wisdom 
gifts (based on the Multiple Gifts of Intelligence theory of Dr. 
Howard Gardner).

Once completed, participants roam the room to find others 
with the same primary gift. They form nine groups, then seek 
to discover if anyone in their group has gifts in the same 
order.

In addition, they are instructed to do two more things, such 
as count the number of people in their group and identify two 
things about themselves to share with others.

These two questions can be modified based on the 
organization’s needs.

The groups return to their seats, then stand to report by gift. 
Where appropriate, teachable moments are leveraged, and 
coaching is offered as dictated from the dialogue.

The message of the exercise is that:

• We all are different.

• Each of us has a unique set of gifts and talents.

• We are each to be respected for what we bring to the 
table.

• We are happiest when we allow our gifts and talents to 
flourish.

This program is a foundation for increasing engagement 
among team members. It is easily customizable and 
depending on the time and goals, the dialogue can be 
expanded to illustrate the relationship of gifts and talents to 
the achievement of organizational goals.

BLUEPRINT FOR ENGAGEMENT

Format
60 - 90-minute Inspirational Training Keynote
90 - 120-minute Workshop
1 - 3 Day Training

This program is perfect for:

• Organizations who want to increase engagement and 
seek Internal Trainers

• Leaders who want to engage their teams

• Team-members who want work to be more meaningful

Overview
What happens when leaders increase self-awareness and 
lead from a place of Authenticity? It’s called “engagement” 
and authentic leadership is the “secret sauce” that builds 
engagement.

In this thought-provoking and inspirational program, 
participants take the Authenticity assessment to identify 
strengths and vulnerabilities in the nine dimensions of self-
awareness on the Authenticity grid.

The Authenticity grid is taught as a self-coaching tool to aid 
personal, professional and corporate growth.

This session is wonderfully engaging. It combines storytelling 
and poetry with research and case studies. Leaders gain a 
deeper understanding of who they are and a method to better 
understand and accept their team members.

Participants walk away with at least one action item they can 
apply immediately to inspire change in themselves and their 
organization.

Optional Addition
When the assessment is completed, scores are tallied and 
shared with the group. Areas of perceived organizational 
strengths and vulnerabilities are identified and discussed. 
The session can continue with a focus on solutions, or the 
team can accept the results as the foundation for a strategic 
conversation on the next steps.
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TOPICS (continued)

NORMA T. HOLLIS

PERSONAL BLUEPRINT FOR LIVING AN AUTHENTIC LIFE

Format
60 - 90-Minute Inspirational Training Keynote
90 - 120-Minute Workshop
1 - 3 Day Training

This Program is Perfect for Organizations that:

• College students and their parents.

• People who are making decisions about career transi-
tions or retirement.

• People who feel compelled to do something with their life 
and are not sure what to do.

• People who want more peace, joy and productivity in 
their life.

Overview
Has anyone ever told you to ‘just be authentic’, as if it is as 
easy as snapping your fingers?

It is not.

Becoming authentic can be quite a challenge. To find your 
true self, you have to search through numerous masks you 
found over the years of being the person the world expected 
you to be. Many people have so many layers that they have 
forgotten who they truly are.

In this session, you will rediscover yourself and understand 
the deeper implications of what it means to be authentic. 
You will learn how you lost your true identity, and you will 
be encouraged to adapt an “authenticity framework” that 
exposes your true self.

This session also includes taking the Authenticity assessment 
and using those results as the foundation to building your 
blueprint for increased success and joy in life. Whether you 
are in the middle of a major transition or just deciding what 
to do next week, we will help you know who you are, so you 
can make decisions with greater confidence and trust.

You will leave this session with clarity on what Authenticity 
means to you, confirmation of your next steps, and the 
courage to do what needs to be done. With a deeper 
understanding of the depth, complexity and content of 
Authenticity, you can be transformed!

SPEAK WITH EASE AND CONFIDENCE

Format
60-Minute Interactive Keynote

This program is perfect for organizations that want to:

• Improve communication and/or presentation skills.

• Increase their relationship interaction.

• Increase engagement.

Overview
As the former owner of a speaker’s bureau and a coach for 
Professional speakers, Norma provides several programs 
under the topic of Speak with Ease and Confidence. These 
include: 

Speak with Ease and Confidence
A basic introductory program to strengthen personal 
confidence about speaking in public and sharing a message in 
a professional way. This includes the opportunity to practice 
speaking in front of an audience using the techniques that 
are taught.

Self-Promoting Your Role Through Communication
This presentation will help you become more comfortable 
with who you are. In this process, you will learn about 
your natural gifts and talents and how to use them as the 
foundation to promote yourself, your thoughts and ideas to 
others.

This includes an assessment for deeper self-awareness and 
dialogue on applying the findings.

Presentation skills
When it is time to make a presentation, make sure you 
know your goals and understand who will be receiving your 
message. When the presentation is aligned to the people who 
will receive it, your chances of success increase dramatically! 
This includes one-on-one coaching as time permits.

Customized programs
Share your organization’s engagement, speaking and 
communication needs, and let Norma customize a program 
for you. As the former owner of a speaker bureau and a 
popular coach for speakers, Norma can customize a program 
based on your needs and your audience, which will exceed 
your expectations!
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NORMA T. HOLLIS

COROPRATE
AMERICAN AIRLINES
ASQ
BLUE CROSS
CEO SPACE
DISCOVER CARD
MCDONALD’S CORPORATION
MEDTRONIC
NORTHROP GRUMMAN
WELLS FARGO BANK

EDUCATIONAL
CALIFORNIA STATE UNIVERSITY
CHARLES R. DREW UNIVERSITY
CHILD AND FAMILY SERVICES
CHILDREN’S DEFENSE FUND
COMPTON COLLEGE
CRENSHAW HIGH SCHOOL
EL CAMINO COLLEGE
EAST IOWA HEAD START
FAYETTEVILLE STATE UNIVERSITY
LONG BEACH SCHOOL DISTRICT
SOUTHWEST COLLEGE
UCLA
WAYNE COUNTY COMMUNITY COLLEGE
WEST LA COLLEGE
WYANDANCH NY SCHOOL DISTRICT

GOVERNMENT
CITY OF BEVERLY HILLS
CITY OF INGLEWOOD
CITY OF LONG BEACH
CITY OF PHOENIX
LOS ANGELES COUNTY
METRO LOS ANGELES
UNITED STATES AIR FORCE
USDA
WIC

CONFERENCES AND ASSOCIATIONS
AN EMPOWERED WOMAN
ERIC LOFHOLM INTERNATIONAL
EVE MICHAELS SEMINARS
GLOBAL WOMEN’S SUMMIT
HILLSIDE FAMILY OF AGENCIES
INLAND EMPIRE CHAMBER OF COMMERCE
LOS ANGELES FOOD BANK
NATIONAL ASSOCIATION FOR EDUCATION OF YOUNG 

CHILDREN
NATIONAL HEAD START ASSOCIATION
NATIONAL SALES NETWORK
PUBLIC SPEAKERS ASSOCIATION
ROBERT WOODS JOHNSON ALUMNAE EXECUTIVE 

NURSES
SHARING IDEAS MAGAZINE
SPEAK YOUR WAY TO WEALTH
TURNING POINT MAGAZINE
WEALTHY SISTERS
WOMEN OF WELLNESS
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NORMA T. HOLLIS

“You have a great ability to connect with everyone 
regardless of age, sex, social class. I feel everyone was 
able and willing to look inside which doesn’t always 
happen in our line of work. I recommend Norma as a 
person who can connect with all walks of life. Someone 
who can inspire even the most stubborn minds to 
look inside themselves to better their lives and those 
around them.”

Darren Perora
Supply Chain Specialist
Northrup Grumman

“Targeting the areas that need tweaking - This was 
very accurate, because the two lowest scores were the 
areas that I started working on improving within the 
past year or two. It was confirmation to keep pushing! 

The above statement is also my testimony. Self-
awareness is important to me. The older I get the more 
I want to understand why I do the things I do. Having 
a guideline like this will help me to continuously 
evaluate any joy status.”

Vernon Solomon
Mechanical Engineer
Northrup Grumman Corporation

“This was a great opportunity to assess my life, an 
opportunity that I rarely give myself.”

Joseph Mouawrd
Engineer
Northrup Grumman

“I was shocked at how accurately this reflected my 
personality.”

Matthew Sheppard
Contracts Manager
Northrop Grumman

“Evaluating my abilities as a thinker, communicator or 
doer helped me realize what I need to tweak in my life 
to improve my ‘doing’.”

Ben Rosenthal
Systems Engineer
Northrup Grumman

“Norma is a truly dynamic speaker who holds 
your attention and interest not only through her 
enlightened content, but also with her wonderful 
poems and insight into human nature and our needs 
and wants.”

Susan Klein
Health, Safety and Loss Prevention Manager
Ventura County Health care Agency

“It’s always nice to experience any event that gives you 
deeper insight into yourself and how you interact with 
your environment.”

Bob Dawson, Captain
Ventura County Sheriff

“Norma’s eloquence in delivery, her respect for 
diversity of her audience, and her use of her own 
experience to tell a story that is linked to the key 
learning of her messages was so well received. The 
time spend this morning in self-reflection and 
exploration of our authenticity has created a “buzz” 
within our County team.  We all walked away more 
aware of ourselves and focused on how to leverage 
our individual gifts to strengthen our inner, outer, and 
expressive voice!  Very powerful and moving morning!”

Melissa Livingston, Chief Deputy Director
County of Ventura
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NORMA T. HOLLIS

“What Norma addresses is what every leader needs 
to pay attention to. You can’t lead if you don’t know 
yourself.”

Massoud Aroghi, Fire Marshall
Ventura County Fire Department

“This short examination provides a very interesting 
assessment tool that gave me insight into myself.”

Dee Emami, HR Manager
County of Ventura, CA

“I have met many speakers who have been inspired by 
what I call ‘the Norma Factor’ - her authentic desire 
to help others coupled with her deep wisdom and 
knowledge of the speaking business. Her positive 
impact on numerous speakers makes her a valuable 
resource to the industry.”

Les Brown, The Motivator

“I heard Norma speak on authenticity. She reminded 
me that no matter where you are and what you do, if 
you touch lives as I do, you have to remember to be 
authentic. Be yourself, you don’t have to be on stage, 
you don’t have to be judgmental, you don’t have to 
remember who’s better than you or who’s not as 
good as you. Just be authentic and come from your 
authentic self.”

Rochelle Burgess
Innovative Partners in Leadership
HR Consultant and College professor

“Norma Hollis rocks the stage. People are enthralled by 
her. She has so much information and interaction. She 
is also a fantastic MC.”

Tonya Hofmann
Founder
Public Speakers Association

“Just wanted to thank you again for the wealth 
of information you shared during your Authentic 
Communication Seminar at the NSN Conference in 
Atlanta...even the dietary stuff. Keep changing lives 
and making the world a better place!”

Koroun A. Butler
AAA Car Buying, Mesa, AZ

“The weekend was a fantastic, eye-opening experience. 
Now I’m ready to go deep with my clients.”

Elgin Walker
Santa Clarita, CA
Insurance Broker

“Norma, I met you in Feb, 2015 when you spoke with 
the Nursing Executives. In five months: 
• I have lost 35 pounds and continue to lose. 
• I have made major steps forward on a stalled 

dissertation.  
• I have redefined my relationship with a ‘friend’ 

whose behavior did not support that title.
Please know that you have had a huge impact on me.”

Paula Lucey
Milwaukee, WI
Executive Nurse Alumni of Robert Woods Johnson 
Foundation 

“By attending Norma’s seminar, I discovered new 
ways of transforming and actually delivering my 
organization at its highest level, in its purest form. 
This is something I’ve always searched for and finally 
found through Norma’s presentation. She taught me 
how to speak the truth in the most powerful manner.”

Nick Nadier
Melody House Foundation
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NORMA T. HOLLIS

“I met with Norma for a special session after her 
keynote presentation. We had an extraordinary one-
hour session. I arrived to the session very confused 
about ‘next steps’ for my business. My business is two 
years old and I wasn’t sure what to do next. Norma 
listened intently and then, gave me a three-step plan 
to move my business forward. I can go home knowing 
exactly what to do next… all because of Norma.”

Janet Plocke
Organized by Janet

“The event on Saturday was simply remarkable. I 
was present with two of my team members and 
we all received great value and benefit from your 
work shop. In our line of business we speak before 
audiences of employees and I can assure you that 
we received a new found confidence about ourselves 
and our business. We would not have preferred to be 
anywhere else doing anything else, with the wealth of 
information and knowledge imparted to us collectively 
we are gracious to have been in your presence. Norma, 
your eloquence and demeanor coupled with your 
authentic nature and humility brought an insight that 
will remain locked in our consciousness forever. On 
behalf of my colleagues and myself we thank you 
tremendously and will remain indebted to you for a 
lifetime. Wishing you and your entire organization the 
best, the most, the greatest and the highest always!”

Michael Harvey
Los Angeles, CA

“Norma, you have no idea of how you have impacted 
my life business and personal. Once I am in a position 
to enlighten you without getting emotional I will do 
so. I don’t know how many people you have touched 
in this manner but please know I count as 1. Looking 
forward to your inspiration and aligning myself for 
future endeavors as Authentic as I can be...”

Karen Compton
Oakland, CA




