
S U S A N  G U Z Z E T T A
P R O F E SS I O N A L  S P E A K E R S  FO R  A L L  O CC AS I O N S

 8 5 8 · 270 · 7675     S U SA N @ S G S P E A K E R S .CO M

1

DR. GARY SCHWANTZ
CLEAR · CREATIVE · ENCOURAGEMENT

You would probably never use the word “electrifying” to describe Gary, except for the 
fact that when he speaks he holds the complete attention of his audience. With his 
smooth, calm, Texas drawl he captures his audiences not with presentations, but with 
conversations.

His tagline says it well, clear · creative · encouragement. Dr. Gary (as his friends call him, 
and almost everyone becomes his friend) loves to speak about savoring and treasuring 
life and work.

There are times we all need a word of encouragement. However even more powerful 
than words is the parallel of story. In Gary’s conversations he invites us into the story 
of his and other’s lives that allows for a new understanding of how to live life fully, enjoy 
work more completely, lead with greater heart.

Actually, this makes Gary sound like he takes himself more seriously than he does. 
Your folks will have fun with Dr. Gary’s presentations. He doesn’t try to be funny, he just 
naturally is. He is especially gifted at laughing at himself.

Smooth, calm, no gimmicks, typically only a microphone, it seems like Gary touches 
each of your folks in a different way.

His Ph.D. is in Family Consumer Sciences Education from Texas Tech University. In 2020 
he earned a graduate certification in Digital and Social Media. His master’s is from the 
University of North Texas in Public School Administration and bachelor’s from Texas 
Tech - Family Studies and Home Economics Education. This simply lets you know Gary 
is a teacher at heart. One great additional value of his academic work is the ability to 
research, to pull diverse elements together, to place them into a cohesive package, and 
teach them well. He can present on any number of topics in management, leadership, 
and business – but all as an encouragement to savor this life we lead.

For seven years Dr. Schwantz served as the Director of Educational Services for The 
MED Group. He had three key roles at The MED Group. His primary role was in creating 
an on-line program called MED University. MED University is the industry leader in 
providing on-line training for the HME Industry – a collection of more than 130 courses 
all created specifically for the industry. He also served as speaker and facilitator for 
numerous meetings.

Dr. Schwantz has taught as adjunct faculty at Texas Tech for twenty years, originally in 
the College of Human Sciences and now in the College of Media and Communication. 
Gary has three grandchildren near him in Lubbock. He realized he was spending a little 
too much time on the road and missing too much of their lives. So in the fall of 2018 he 
began teaching full time at Texas Tech. His classes have focused on some of his favorite 
subjects: leadership, relationships and public speaking.

Gary taught his last classes at Texas Tech in the summer of 2022. He did not retire, 
simply reassigned. He is excited to begin speaking again. He can choose carefully when 
and where he would like to speak and can ensure he gets to enjoy his grandchildren and 
his work.
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TOPICS ON LIVING LIFE

DR. GARY SCHWANTZ

GET TO OR GOT TO – CHOOSING TO LOVE LIFE (OR NOT!)

We can’t inspire others unless we are inspired ourselves. Dr. Schwantz contends that this inspiration is found in loving life. He’ll 
share what allows him to view life as a privilege, a “Get To”.  For other members of the dark side, you will enjoy his ideas and 
find some a practical way to love life – for those on the lighter side you’ll enjoy his humor. In addition, how do we apply this 
idea of seeing life as a privilege to our work as leaders and managers? Practical, funny and touching.

BEING THE DIFFERENCE

One of the tenets of camping is to leave the campground better than you found it – not only clean up after yourself, but 
prepare the campground so that the wood is already there for the next camper. For our lives to have meaning and significance 
beyond today – we have the opportunity to make this world a better place than we found it. A key element for those who love 
life is they make a difference in the lives of others, more to the point, they (you) are a difference in the lives of others.

BUBBA ZEN – A WEST TEXAS BOY TALKS ABOUT LIVING IN THE MOMENT

How about a rhetorical question, “Is it easy to lose balance and a sense of what is important in life when you are tasked with 
running departments and organizations that are pulling you 1,000 different directions?” Easy answer: YES! Don’t let the title 
throw you. Like most of you, I am by nature ADHD, not a Zen bone in my body. I work at savoring life, at not missing it, at 
creating balance and taking time. In order to feed creative juices, we have to slow down, create balance, open up our spirits 
and our time.

BREATHE. JUST. BREATHE. AGAIN.

Here we are, more than two years of COVID “crisis”.  Inflation, stock values down, gas prices up! We are weary, we thought 
everything would be back to normal by now – easy times with our families and friends. Eating out, enjoying sports and music.  
We are getting to do more of more of what we used to do, though not quite there yet.

Once it’s normal, we swear we will never take normal for granted again. Unfortunately, we will.  It is our human nature. 
Whatever our normal becomes, we will take it for granted again – family, friends, eating out, games, concerts. We took life for 
granted soon after 9/11. We did after the crash of 2008. We do after health scares. It’s human nature to take things for granted. 
We will likely do it again.

But we don’t have to. Let’s discuss how to change our nature of taking good things for granted.

In addition, how about we find time to celebrate? How about we do it without waiting for everything to be perfect. I want to 
laugh more and not think everything must be contemplated. As I sat down to work on the ideas for this presentation, I walked 
through my lovely wife’s study. There is a plaque, still wrapped in the plastic. I don’t know if it is a gift to her or a gift she is 
preparing for someone else, but I know it is a gift to me, today. It says this:

UNTIL FURTHER NOTICE, CELEBRATE EVERYTHING.

Let’s celebrate more, choose to enjoy life.  Let’s discuss breathing in – the very definition of inspiration.
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FAVORITE BUSINESS TOPICS

DR. GARY SCHWANTZ
Note: I love doing workshops, with lots of discussion and interaction. This is especially relevant to business topics. If you want 
ownership of the ideas, allow interaction and discussion. These topics can all be done as keynotes, but they come alive as 

workshops.

TALENT MANAGEMENT

As Jim Collins notes in ‘Good to Great’ there is nothing you can do that is more important than making sure that the right 
people are in the right place for the full benefit of the employee and the company! This workshop focuses on three key 
elements: Hiring for attitude, training for skill – a focus on behavioral interviewing and other ideas in interviewing and 
recruiting Keeping good people – ideas for retention and motivation Dealing with A, B and C Players – with a focus on coaching 
up B Players and moving C Players either up or out Bottom line. You will come out with practical ideas you can implement right 
away for effective hiring, retention of great employees and limiting the damage of bad ones.

A CUP OF COFFEE – LESSONS ON SERVANT LEADERSHIP, TEAMWORK, CUSTOMER SERVICE AND DIGNITY

The book, How Starbucks Saved My Life, is the story of Michael Gill, who at age 58 lost his job with a powerful NYC ad agency. 
Eventually broke and unemployed, he takes a job as a barista at a Starbucks in NYC and finds his life.

Using excerpts from the book and other sources – we will see examples in action of servant leadership, teamwork, customer 
service. We will delve into some of the processes, the differences between busyness and productivity. Finally, we will discuss 
the dignity of work and how to share that with your staff.

MANAGING CUSTOMER SERVICE

What are the differences between national chains, airlines, communication companies? I mean, don’t you assume they offer 
similar customer training to their staff, similar orientations? Yet some do outstanding jobs and the other not so much. Why? 
You already know: those companies that do well treat their employees like their best customers. They respect them, encourage 
them and challenge them. Look, it’s nice to offer customer service training, but that training is only effective when you take 
the lead. We will use material from several sources on what managing for customer service looks like: Southwest Airlines, 
Starbucks, and Disney. We will also utilize material from two key books, Managing Knock Your Socks Off Service by Albrecht 
and Zemke and Hardwiring Excellence by Quint Studer.

You will come away with some creative, practical and unexpected ideas for your organization and your staff.
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FAVORITE BUSINESS TOPICS (continued)

DR. GARY SCHWANTZ

LEADERSHIP DURING CHANGE

It seems everyone is in a changing and challenging industry. It is during change when leadership (a step beyond management) 
really comes into play. This session will discuss several elements in preparing for and dealing with change, including dealing 
with the inherent stress. The focus will be practical, down-to-earth elements you can apply immediately in helping your staff 
and your organization deal with change.

•The processes of change

•Key elements in preparing for change

•Managing change and stress

•Celebrating successes

•Managing Innovation (actually, getting out of the way so innovation can happen)

INNOVATION/CHANGE IS NOT AN EVENT – IT IS OUR LIVES

Let’s have a conversation about creating an environment where innovation can occur. It means selecting the right people, 
allowing a creative workplace, creating a situation where the best ideas don’t come down from the top but come from 
your staff and your line managers – the point at which innovation needs to occur. This is a not an exercise in theory, but a 
presentation of key elements in allowing and encouraging innovation. 

•Making better choices in the moment by asking better questions.

•Crew resource management

•Creating a creative workplace

•Meeting with people on their own turf 

•Sometimes having no choice is the best choice

•Hiring for attitude and training for skills

•Training – reinforce it – reward it

•Spending some time looking at your place as a customer

Look for good help from sources such as Good to Great, Hardwiring Excellence and The Paradox of Choice.

ALLOWING MOTIVATION AND EMPOWERMENT: GETTING OUT OF THE WAY!

Motivation and empowerment. These are inseparable ideas. Innovation and creativity comes from empowered employees. And 
empowerment only comes from motivated employees – employees who understand their role with your organization and the 
difference they can make.

This workshop is full of practical ideas on motivating and empowering your employees (okay, total frankness – you don’t 
motivate or empower your employees so much as you remove the barriers to that motivation, including yourself). I will lead 
a discussion on what motivates and what doesn’t – and your ideas on what works. Then we will tackle what empowered 
employees look like (it’s not the same as delegation) and specifics on how to allow that to happen. Information you can use 
right away.



S U S A N  G U Z Z E T T A
P R O F E SS I O N A L  S P E A K E R S  FO R  A L L  O CC AS I O N S

 8 5 8 · 270 · 7675     S U SA N @ S G S P E A K E R S .CO M

5

FAVORITE BUSINESS TOPICS (continued)

DR. GARY SCHWANTZ

COMMUNICATION, CONSTRUCTIVE CRITICISM AND CONFRONTATION

Typically the most difficult conversations you will have in your positions are those that either involve criticism or 
confrontation. What if we can give you just 2 or 3 ways to improve your approach: better communication skills, the script for 
constructive criticism, the foundation for effective confrontation, dealing with difficult personality types?

This is not an easy topic, and the practice of communicating well is hard. But I know you will come away with practical ways to 
deal with that conversation you’ve been dreading back at work.

OTHER BUSINESS IDEAS

In my 7 years with The MED Group, I authored more than 120 courses on almost any topic you can think of.  In my 25 years 
as a professor at Texas Tech University, I researched & taught still more unique “life-skill” topics.  As you review the list of 
my presentation topics below, know that I bring a depth of research & varied perspectives to the discussion of each one. My 
question to you is…  What do YOU need?

No one will work harder to research your organization & customize presentations to meet your needs!

•Ethics in Business (& Life)

•Lessons in Leadership from Lincoln

•Management & Life Stages – Understanding Generations

•Time Management – & Making Time for What’s Really Important

•Business Etiquette

•Proactive Customer Service

•When We Make a Mistake – Customer Service and Recovery

•Understanding and Managing Different Personality and Learning Styles

•Workstation Setup and Warehouse Ergonomics

•Professionalism

•Business Writing

• Integrity
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DR. GARY SCHWANTZ

NATIONAL 
American Bus Association
Assistive Technology Group, Naperville, IL
Boeing Leadership of Southern California
Canadian Society of Club Managers
Care Medical, Portland, OR 
Chesapeake Rehab, Baltimore, MD 
Club Managers Association of America

Global Conference
Leadership Conference
Golden State Chapter

Capper Foundation, Topeka, KS 
Christmas Décor, Lubbock, TX
Community in Schools, Lubbock, TX
DASCO, Columbus, Ohio 
Financial Women in Texas
Four Corners Conference
Handi Medical, Minneapolis, MN 
Home Care Concepts, Famingdale, NY 
Home Mediservice,  Havre d’Grace, MD 
Infinity Healthcare, Milwaukee, WI 
Keene Medical, Lebanon, NH
Louisiana Rural Renting Association
Lubbock Independent School District, Lubbock, TX
Midwest Association of Medical Equipment 

Suppliers, Stillwater, MN 
Monroe Wheelchair, Rochester, NY 
National Association of Landscape Professionals
National Sorghum Producers, Lubbock, TX
Pacific Association of Medical Equipment 

Suppliers, Portland, OR 
Pennsylvania Association of Medical Suppliers 
Permobil, Nashville, TN 
Small Business Development Center National 

Conference
Texas Department of State Health Services
Texas Tech Hospitality Division, Lubbock, TX
Texas Tech Special Education Department, 

Lubbock, TX
The MED Group Nat Respiratory Network, 

Lubbock, TX 
The MED Group Rehab Summit, Lubbock, TX 
The Wedge, Frisco, TX
United Seating and Mobility, Albuquerque, NM
West Virginia Medical Equipment Suppliers 

Association, Charleston, WV
West Texas Middle School Mathematics 

Partnership, Lubbock, TX
Wisconsin Association of Medical Equipment 

Suppliers, Wild Rose, WI

LUBBOCK LOCAL
Allied Compliance, Lubbock, TX
AMBUCS. Lubbock, TX
Association of Fund Raising Professionals, 

Lubbock, TX
Benchmark Solutions, Lubbock, TX
Betenbough Homes, Lubbock, TX
Court Appointed Special Advocates, Lubbock, TX
Kiwanis, Lubbock, TX
Leadership Lubbock, Lubbock, TX
Lion’s Club, Lubbock, TX
Omega Ministries, Lubbock, TX
Southwest Rotary, Lubbock, TX
United Way of Lubbock, Lubbock, TX
University Medical Center, Lubbock, TX
Volunteer Center of Lubbock, Lubbock, TX
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DR. GARY SCHWANTZ

When we were putting together the agenda and speaker for 
our Monroe Wheelchair sales meeting we realized it was 
a bit unconventional to devote 90% of the meeting to an 
inspirational speaker. At the risk of losing an opportunity to 
talk about sales and operations to our sales staff, we decided 
to put a real life spin on our meeting. We have heard you 
speak before and trusted you to uplift, motivate, and move 
us. We were hopeful that those emotions would spill over to 
the way staff views and performs their jobs. To say that your 

“Savoring Life” presentation was successful in accomplishing 
our goals would be an understatement. Many members of 
our staff were moved to tears (myself included) and most 
said that the day made them change the way they look at 
their entire life. It is hard to put into words how good it feels 
to know that you were able to have this kind of immediate 
impact on the lives of our staff. You have a wonderful gift to 
be able to help people look at everyday life in such a positive 
and uplifting way.  Thank you for having that impact on my 
staff and keep up the amazing work!

Doug Westerdahl
President
Monroe Wheelchair

I want to take this opportunity to let you know how very 
well your series on “Leadership” was received by those in 
attendance. All of the feedback we received spoke to the 
importance of the subject, the manner of your presentation 
and its great value. In addition, throughout the series of 
six eConferences, the number of registrants and attendees 
continually increased as word of your program spread. I have 
seldom seen this kind of response in the seven years I have 
been conducting these monthly conferences.

Your wisdom, wit and teaching ability shines through even 
the difficult medium of the eConference. 

John Allman
Director
Business Solutions

As I’m sure you know trying to plan a program to meet the 
diverse needs of over 150 attendees, representing more than 
30 states is tough. l I want to tell you I am at a loss. A loss to 
describe how much your presentation touched so many of the 
attendees. I knew you were good, I never dreamed you were 
THAT GOOD! Your presentation was so absolutely wonderful, 
and the best choice ever for a closing (I don’t know that 
many understand how difficult it is to close three days 
of discussion and seminars- people are tired - want to go 
home - the fact that our participants gave your presentation 
the highest marks tells me even more about your ability to 
inspire and challenge).

I want to reserve you NOW, for next year. I’m confident that 
as the word spreads of your speaking and motivational talent 
it will be tough to get you. Reserve a place for us, at the next 
National Meeting for the Respiratory Network!

Kelli Riley
Director
National Respiratory Network

We just finished our third year in a row with you as our 
featured speaker for our annual sales meeting and each 
time my folks love you more - you are literally one of them. 
Here’s what amazed me this time. Here’s what amazed ms 
this time. Your presentation on communication was excellent, 
each meeting specifically the needs of our ATS staff, our 
managers, administrative staff and our sales assistants. I 
heard wonderful comments from everyone. 

No matter the presentations we’ve asked of you over the 
past 3 years, you always do a wonderful job. Your warmth and 
genuineness mean a great deal to our folks and your ability 
to share your experiences honestly makes you one of the 
best we’ve ever worked with.

Angelene Adler
Care Medical
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It is hard to believe that another year has already passed 
since you spoke at our Annual National Convention in 
Indianapolis last summer. I do not believe there has ever 
been an instance in the past when the name of a speaker 
continued to surface so long after the event, but your name 
is still mentioned often.

Your program on management techniques was educational 
and entertaining. Even though we had another keynote for 
the week, your touching and enthusiastic address at the 
banquet was the consensus highlight of our conference. 
You now have the honor of being the only speaker in our 
company’s history to be invited back for a third consecutive 
year.

As we put the finishing touches on our event I am reminded 
of the pleasant experience we all enjoy in working with 
you. I appreciate the time you took to discuss and research 
the specific needs of our franchisees. I also thank you for 
tailoring your presentations to help us stick to our overall 
theme for the meeting.

Jim Evans
Christmas Decor. Inc.

Gary, there are many words one can use to describe your 
presentations, but after hearing you speak at three different 
events for the Club Managers Association of America (CMAA), 
I choose these: Moving. Captivating. Inspiring. Your sessions 
and group work/activities keep attendees engaged and 
excited. You ensure your powerful messages are relational 
and entertaining – a true gift. I loved ‘getting to’ work with 
you and will look for more opportunities to do so in the 
future… Thank you Doc!

Kim Pasquale
SVP, Membership Operations
CMAA

Dr. Gary Schwantz was a presenter at Handi Medical Supply’s 
1stl Rehabilitation Equipment and Education Conference. On 
this date Gary had two presentations one entitled “Lessons 
on Stress Management for a 4 year old” and the other titled 

“Savoring Life”.

Countless times on this day our guests shared with me the 
tremendous value that they personally felt attending his 
seminars. Dr. Schwantz is a dynamic speaker with a powerful 
message. We feel very fortunate to have had the opportunity 
to have him speak at our event. Due to the overwhelming 
response to his presentations he is the only speaker we have 
scheduled to present thus far for our next conference.

Once again I would like to thank you for offering up this rich 
experience to the attendees of our annual conference.

Cordially Yours,

Mike Bailey
Chief Operating Officer
Handi Medical Supply

TESTIMONIALS (continued)

DR. GARY SCHWANTZ




