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MILO SHAPIRO
MOTIVATION THRU IMPROV FUN and/or PRESENTATION SKILLS

Milo’s life journey has taken him from corporate project manager to an improv professional 
to a motivational speaker — even to a speaking coach! He draws from abilities in all of these 
to bring fun, informative, eye-opening presentations that will have your folks talking and 
laughing for weeks.

Since qualifying for the esteemed National Speakers Association in 2003, Milo’s programs 
have been shared with tens of thousands of people, yielding the enthusiastic testimonials 
you’ll find on this site from diverse industries and organizations.

His most requested program, “We Gotta Fail…To Succeed!” has the whole audience playing 
improv games from their seats for about half the time. It’s been described as “the closest to 
a teambuilding event that a keynote can get” and “the ice-breaker that also makes a strong 
message.”

The “IMPROVfessionals Top Ten Duos” (featuring Milo and another professional improviser) is 
keynote entertainment with real business lessons. Through ten improv games, ten business 
points are made. Management loves the lessons coming through; attendees love the fun.

Need something more direct? After helping hundreds as a speaking coach since 2004, Milo 
created his keynote called “Public Speaking: Get A’s, Not Zzzzzz’s!” based on his book by the 
same name. Milo shares actionable gold nuggets on effective presentation skills. Never to do 
anything without fun in it, this age-old challenge is a source of laughter and learning in his 
hands.

From doctors to engineers, CEOs to clerks, teachers to auditors, Milo’s lively messages strike 
important cords on being all we can be in the work environment… and personally!
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MILO SHAPIRO

WE GOTTA FAIL… TO SUCCEED!

The most playful, interactive keynote on the market.

Featuring all of your attendees playing improv games with the leader!

In the first half, Milo’s personal stories, historic tales, and challenging ideas, lead us in looking at our personal relationship with 
risk, change and even failure at times, so we can liberate ourselves to let innovation thrive and capitalize on our brilliance. 
Half-way in, Milo relates this all to improv, where nothing’s ever certain! He then leads fun, easy improv activities attendees 
play in their seats, customizing the lessons, when appropriate, to the roles/industry of your audience.

Laughter quickly fills the room as your active participants recognize their own communication quirks that both hinder and help 
them succeed. In his most booked speech, Milo brings focus to what failure really means to each of us, answering how we can:

• Create an environment where it is safe to let innovation thrive

• Minimize negative effects of failure so we are more free to take calculated risks

• Release ourselves so that we (and the groups we support) get to capitalize on our brilliance!

Using stories that include: 

• how Milo got DMV to take an innovative approach to a big problem

• Mom’s cooking safaris

• how failure paid off in the Women’s Rights movement

Milo ties together life lessons in a way that will make you laugh and learn. Then comes the interactive improv fun where 
everyone gets to play along! 

Depending upon the length of the presentation, Milo leads the whole group in between one and four of his interactive improv 
games, including a couple of Failure Games. These exciting, playful exercises, which can be done from the participants seats, 
are designed to create challenges we cannot win to see how we handle the process of trying.

PUBLIC SPEAKING: GET A’S, NOT ZZZZZZ’S!

Improve presentation skills with Coach Milo’s fun approach to speaking.

A Fresh Look At This Age-Old Challenge

In Milo’s presentation on public speaking skills, the audience enjoys a well-rounded, interactive program on key points from his 
book below. 

With his playful, story-filled approach, Milo will cover these topics and more:

• Capturing the power of story over lecture

• Using your body to create imagery

• Seven Variants of Vocal Variety™

• Four Steps to Successful Speech Structure™

• Taking control of Q&A time

• Ways we alienate and distract audiences

Milo ties it all together in a program with so much fun and aha‘s that people won’t even mind learning!
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MILO SHAPIRO

DUO IMPROV ENTERTAINMENT KEYNOTES

With titles like “Whose Line-Manager Is It Anyway?” and “Laugh In the Fast Lane”, these entertaining duo presentations are as 
much a show as they are a keynote.

The IMPROVfessionals “top-ten” style lists are improv shows, customized to the focus of the gathering. We’ve been asked to 
entertain on ten points such as:

• management and teamwork

• sales

• event planning

• social blunders (for a non-work party)

For each point we cover, a life story and/or an improv game is performed by the duo to prove our point.

Attendees love that they get a live spontaneous comedy show; planners love that ten solid business lessons are memorable in 
format so funny that it can even work for a holiday party.

What are some of the variations we’ve worked with? Here are our two most popular requests:

“Laugh in the Fast Lane”

Here, all ten points are sales-oriented for a sales team audience, giving sales agents and managers some key reminders and 
some playful tools to make it easier to face their challenging business. Points include:

• “Never make the customer wrong”

• “Presentation counts”

• “Be creative – even within your guidelines”

“This was just the energy booster we needed to laugh at ourselves a bit and then focus on what we need to get done.” – Kodak

“Whose Line-Manager Is It Anyway?”

Our most requested version! Getting along in business environments is tough! As we announce our ten business principles 
here, we often hear groans and chuckles of recognition that tell us we’re on target. The crowd is laughing but they’re getting 
the message, too, as we hit upon principles like:

• Trying to rush quality results

• Putting too many resources on an issue

• Avoiding micro-managment

• Adapting to personality types

“Four stars!” – Pfizer Pharmaceuticals

Here’s just one game as an example of how improv can prove business points. This manager (an audience volunteer) was asked 
“What’s something you know a lot about?” His answer was, “Hard Work”.

See what fun we had with him when he provides the voice, but Milo provides his body language. More than that, we then got 
to discuss how much more memorable it was with the collaboration than if he had tried to give his presentation along. A little 
silly, sure. But fun…and it made our point.
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MILO SHAPIRO

PROFESSIONAL SIMON SAYS

Wake up the room with “Simon Says”, a great, playful interaction for grown-ups — thirty years later!

We’ll discover that, not only have we not outgrown it —we aren’t a bit better at it!

Listening is challenging…and, in this case, funny!

The concept is simple enough:

• Do what Milo says only when he says “Simon Sez”.

• And if Milo does something different than what he says?

• Again, do what he says. Should be easy, right?

• Not the way adults tend to anticipate!

Lightly competitive, this fun challenge fully engages the brain (especially as Milo gets trickier!)

Not really a keynote, but Milo’s speaking portion up front psyches up the attendees to play and gives them some valuable 
thoughts to apply to their listening skills.



S U S A N  G U Z Z E T T A  
P R O F ESS I O N A L  S P E A K E R S  FO R  A L L  O CC AS I O N S  

 8 5 8 · 270 · 7675     8 0 0 · 6 07 · 2535     S U SA N @ S G S P E A K E R S .CO M

CLIENT LIST

5

Abbott Laboratories
American Society for Quality
American Society of Training and Development - Public Speaking Program
American Society of Training and Development (Int’l Conference)
AOSpine (the international professional society of spine surgeons)
Asphalt Emulsion Manufacturers Assoc.
Asphalt Recycling & Reclaiming Assoc.
Association for Applied and Therapeutic Humor
Association for Woman In Science
Big Blue Bus (Mass Transit System for the City of Santa Monica)
Board of Realtors: Imperial Valley
Cal State San Marcos
California Highway Patrol
Captiva Software
Center for Financial Training - Nat’l Conf.
Chapman University
City of San Diego: Housing Commission
Corporation for Education Network Initiatives in California
Cox Communications
ELS (formerly Electrical Lighting Services)
Employee Involvement Assoc - Nat’l Conf
Encouragemint
Grossmont-Cuyamaca Community College District
Hilton Hotels
HNC-Software (now called Fair Isaac)
Institute for Managerial Accounting
Institute of Electrical and Electronics Engineers
Institute of Internal Auditors
International Assoc. of Administrative Professionals - Public Speaking 
Program
International Association of Administrative Professionals - Improv Program
International Management Council
Int’l Slurry Surfacing Association
Int’l Soc. for Performance Improvement
Kaiser Permanente HealthCare Organization
Kodak - National Sales Conference
MEA Digital Marketing Company
Meeting Professionals International of Orange County
Meeting Professionals International of Southern California
Minolta
National Assoc. of Catering Executives
National Management Association
Pfizer Pharmaceutical Co.
Professional Convention Management Association
Project Management Institute
Project Management Institute
Qualcomm
Sambreel
San Diego Accounting Day
San Diego Chamber of Commerce

San Diego Disc Jockey Association
San Diego Education Consortium
San Diego Professional Coaches Alliance
Sempra Energy - Information Technology
Sharp HealthCare
Social Security Administration
Society for Software Quality
Southern California School Nutrition Association
Southwest Airlines
TechFlow (Software Engineering)
The International Special Events Society
UCSD Graduate School of International Relations
Veritas
Wellpoint (Blue Cross) Health Care
Wells Fargo
Young Marines of America

MILO SHAPIRO



S U S A N  G U Z Z E T T A  
P R O F ESS I O N A L  S P E A K E R S  FO R  A L L  O CC AS I O N S  

 8 5 8 · 270 · 7675     8 0 0 · 6 07 · 2535     S U SA N @ S G S P E A K E R S .CO M

TESTIMONIALS

6

MILO SHAPIRO

“Milo was easy to work with, dedicated to finding the 
right approach to win over a tough crowd, and most 
importantly, succeeded on stage.”

Gary Vik
Executive Vice President & Principal
One Smooth Stone, Inc.

“…Your message really inspired [attendees] to take 
risks on new ideas without fearing failure.”

Wellpoint Health Care

“…The message was right on target…fun and 
interactive delivery…”

Minolta

“The raves continue…the value of appropriately taken 
risk and dealing with the feelings around it.”

Southwest Airlines

“…An excellent speaker…made his points quite 
effectively…incorporating material that was directly 
relevant and obviously customized for my team, 
which was much appreciated.”

Qualcomm

“At a pretty early hour, you had my people laughing 
and tapping into creativity…ready to be at their best 
for the challenges of the conference.”

Hilton Hotels

“The points you raised in the speech had a lot of us 
nodding as we remembered these simple truths that 
are so easy to forget when we get busy.”

California Highway Patrol

“…You are truly a speaker who can educate, captivate, 
and motivate an audience…the little guy with big 
energy!”

Meeting Professionals International of Orange County

“Milo was funny, entertaining, and relevant.”

Social Security Administration

“…[your ideas] will make our adjustment to upcoming 
changes much easier for our team!”

Big Blue Bus
Mass Transit System for the City of Santa Monica

“…100% positive [attendee] responses to the 
statement: ‘I appreciated our professional society 
offering a topic of personal development as a change 
of pace.”

Project Management Institute

“…[your ideas] will make our adjustment to upcoming 
changes much easier for our team!”

Big Blue Bus
Mass Transit System for the City of Santa Monica

“The ‘We Gotta Fail…To Succeed!’ speech won the 
group over and TEAMprovising did just what I hoped it 
would. I can still feel a healthier vibe between people 
a month later! Less us vs. them…more us with them.”

ELS

“…I heard over and over that this was one of the best 
speeches we’ve ever hosted.”

American Society of Training and Development
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MILO SHAPIRO

“By the time we got to doing interactive work with 
you, you’d planted an important seed for the day: We 
cannot be fixated on success in everything that we do 
or we will never grow personally or professionally.”

AOSpine

“…so many simple and effective ways to change 
thought and behavior…so much laughter”

Association for Woman In Science

“…Our planning committee was unanimous in saying: 
Milo provided such a good ending to our conference.”

Employee Involvement Assoc - Nat’l Conf.

“Your presentation fit perfectly into our discussion of 
‘Contemporary Issues In Teams’.”

Chapman University

“I have never laughed so hard. It was great to interact 
with others in our division.”

Cal State San Marcos

“An excellent ice breaker for people to get to know 
each other.”

National Assoc. of Catering Executives

“Milo broke the ice…Bottom line - Milo has a passion 
for making people enjoy learning. Without hesitation, 
I would recommend him.”

UCSD Graduate School of International Relations

“I loved the audible ‘oh’s and chuckles when people 
caught themselves falling into their old habits during 
the games”

Imperial Valley Board of Realtors

“What a great way to lift the energy in our professional 
community…I’d be surprised if you didn’t get referral 
business from several of the attendees.”

International Association of Administrative Professionals

“…true inspiration to an organization seeking 
ideas and activities that are both refreshing and 
invigorating.”

San Diego Education Consortium

“Milo got the room moving and interacting with one 
another…by far the best keynote speaker we have had 
in years.”

Grossmont-Cuyamaca Community College District

“[Milo] demonstrates how you can have fun and still 
get the point across…I recommend Milo to other 
businesses, organizations, and NMA chapters.”

National Management Association

“…Four stars!…We wanted something funny, topical, 
and valuable and you fit the bill beautifully.”

Pfizer Pharmaceutical Co.

“…Fun, clear, and helpful while being thoroughly 
enjoyable”

Kodak - National Sales Conference
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MILO SHAPIRO

“…making valid messages hit home with your 
humorous approach…a fine mix of business 
knowledge and fun!”

Sempra Energy - Information Technology

“…rare to find an event that is such a hoot and also 
supports our business goals!”

Cox Communications

“…the perfect start to our conference…delivering a 
pertinent topic with improvisational skits and songs is 
entertaining and effective.”

Meeting Professionals International of Southern California

“…we have to have you back next year!”

City of San Diego Housing Commission

“…The ‘Teamwork’ and ‘Quality Results Can’t Be 
Rushed’ messages were especially well received”

Fair Isaac, formerly called HNC-Software

“..Your ability to tailor the content to our two very 
diverse crowds was particularly appreciated…”

Captiva Software 

“…you made me look great to the people I lead…a 
totally fun way to approach business ideas!”

TechFlow (Software Engineering) 

“…You provided an environment where [volunteers] 
felt comfortable enough to really be themselves…
exactly what we were looking for”

Corporation for Education Network Initiatives in California

“…an entertainment show with more to offer than 
laughs…so happy with our choice…”

Veritas

“Milo Shapiro made this one hour mini-workshop well 
worth the cost of the entire seminar. He captured the 
attention of the attendees and held it throughout… 

Some of the stand-out moments were how to frame 
a speech through your four sections approach, your 
seven variants of vocal variety, approaches to Q&A…
and techniques for pacing time accurately.”

International Assoc. of Administrative Professionals

“Public Speaking: Get A’s, Not Zzzzzz’s” was an A plus, 
plus -- not just an A!…We present in front of groups of 
physicians which can create pretty tense situations. 
The tools presented in this session were clear, concise 
and can be used by all. The learning was fun, and 
creative…memorable and likely to be useful in real life 
situations.”

Sharp HealthCare

“[Milo] covered so many good points. Months later, 
I still use it as a reference. I especially found his 
explanations of his “Four Steps to a Successful 
Speech Structure” very helpful. It is deceptively 
simple…Overall, I found Milo’s presentation to be witty 
and very helpful.”

American Society of Training and Development
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MILO SHAPIRO

“With competition being what it is, we need A’s, not 
B’s…let alone Zzzzzz’s! Immediately after the speech, 
my people were buzzing with ways they were going to 
implement your points to liven their presentations. I 
think the ideas around effective use of story really hit 
home as well as the “Four Steps to Successful Speech 
Structure”, which have more application to sales than 
I’d bet most people see at first. ”

Sambreel

“This presentation was great for both senior and junior 
staff as they could all learn specific skills from it.
For those who only got to see the keynote, there was 
still enormous benefit, but wanting to see some of 
our key people guided more into implementing the 
changes, we developed a plan to hire Milo to work 
with seven key pairs of MEA Digital staff who interact 
directly with clients, four times with each.”

MEA Digital

“It was a jam-packed hour with so many useable tips, 
delivered in a engaging way. Milo’s stories, interesting 
examples, and lessons from his improv background 
held everyone’s attention. His use of concrete tools 
for organizing a better speech had everyone taking 
copious notes – which is a good thing with engineers!”

Project Management Institute

“…a presentation style loaded with pizzazz!…There 
was a quite a buzz about your four-step speech 
format. Many people expressed they were eager to 
implement it in their own programs. And because 
I personally coach executive level clients who 
frequently make presentations, I would love to send 
many of them a video of your section on your Seven 
Variants of Vocal Variety.”

San Diego Professional Coaches Alliance

“Greatly usable ideas presented in a fun way that 
held everyone’s attention. I’m not sure people came 
excited to hear this program, but in your hands, they 
were having a great time and definitely learning.”

International Management Council

“You shared such interesting insights into how to craft 
and deliver a program that I could see everyone in the 
room re-thinking their own programs, ready to rush 
home and implement them.”

American Society for Quality

“The stories were touching, the messages were 
motivating, and it created the open-minded feeling we 
wanted for the rest of the event.

Equally special were the interactive games you led 
us through in the middle of the program. Some tables 
were laughing so hard at their unexpected creativity!”

City of San Diego Housing Commission


